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INTRODUCTION

Dear Delivery Partners,

As the Program Director of the Young Environmental
Champions program, | am delighted to present
our Marketing and Communications Plan. This
comprehensive strategy is designed to amplify our
mission of empowering young individuals through
environmental stewardship. It encompasses various
facets, including digital marketing, community
engagement, and educational outreach, all aimed at
fostering a sustainable future. This plan represents our
commitmentto notonly educating young minds butalso
actively involving them in meaningful environmental
initiatives.

Why is this important? In today's digitally connected
world, a strong social media presence is indispensable.
It enables us to connect, engage, and inspire. It's
more than just sharing content; it's about creating
conversations, building relationships, and fostering a
community that believes in the power of education.

By embracing this strategy, you are not just spreading
the word; you are engaging in a movement that
celebrates learning, encourages collaboration, and
nurtures the growth of your community. We are excited
to embark on this journey with you and are confident
that together, we will create a lasting, positive impact.

Together, we are set to inspire and cultivate the next
generation of environmental leaders.

Lynne Strong

Program Director
Action4Agriculture

PROGRAM OVERVIEW

The Young Environmental Champions program is
an initiative aimed at empowering youth to become
active leaders in environmental conservation and
sustainability. It focuses on educating and engaging
young people in environmental stewardship, equipping
them with the skills to design projects that implement
sustainable practices in their communities.

OBJECTIVES AND GOALS

The primary objectivesaretoinstiladeep understanding
of environmental issues, foster leadership skills,
and encourage community-based environmental
projects. Goals include developing young advocates
for sustainability and creating tangible environmental
improvements.

TARGET AUDIENCE ANALYSIS

The target audience is primarily students and young
people enthusiastic about environmental issues,
typically aged between 10 and 25. The program also
aims to engage educators, parents, business, and
community leaders to support and amplify its impact.

MARKETING STRATEGY
OVERVIEW

The marketing strategy focuses on leveraging digital
platforms like social media, email campaigns (EDMs),
and partnerships with educational institutions and
environmental organisations. It involves creating
engaging content that resonates with young audiences,
such as success stories, interactive workshops, and
community project highlights. The strategy also
includes public relations efforts like press releases and
community events to raise awareness and participation.



ELECTRONIC DIRECT
MARKETING (EDM)

An Electronic Direct Marketing (EDM) campaign
involvessending targeted marketing communications
to a specific audience via email. It's a highly effective

way to engage with customers or stakeholders,

offering personalized content, updates, and
promotions directly to their inboxes. An EDM can
range from simple newsletters to complex campaigns
with multiple messages. Its importance lies in its

ability to foster direct relationships with recipients,

track engagement through opens and clicks, and

offer measurable insights into consumer behaviour.

This makes it a valuable tool for building brand
awareness, customer loyalty, and driving specific
actions or sales.

Creating an electronic direct marketing (EDM)
package for the Young Environmental Champions
program involves several key components:

Email Template: Design an engaging email
template with a clear, compelling subject line.
Use a professional layout that incorporates the
program'’s branding and colours.

Content Outline:

* Introduction: Briefly introduce the program
and its mission.

e Key Benefits: Highlight the skills development,
community impact, and mentorship
opportunities.

e Testimonials and Success Stories: Include
quotes or short stories from past participants.

e Callto Action: Encourage recipients to join
or learn more, with a link to the program’s
website or sign-up page.

Visuals: Incorporate high-quality images or graphics
that reflect the program’s activities and impact.

Social Proof: Mention any awards or recognitions
to build credibility.

Social Media Links: Include links to the program’s
social media for further engagement.

Contact Information: Provide contact details for
enquiries.

Compliance with Regulations: Ensure the email
complies with electronic communication laws,
including an unsubscribe option.

For marketing the Young Environmental Champions
program, focus on:

Empowerment and Skills Development:
Highlighting the program’s role in empowering
youth with crucial skills and a platform for change.

Community Impact: Emphasising tangible
environmental and social initiatives led by
participants.

Mentorship and Networking: Promoting
opportunities to engage with mentors and peers.

Alignment with SDGs: Stressing the program's
contribution to global sustainability goals.

Success Stories: Using testimonials from past
participants to illustrate impact.

Diverse Learning Methods: Showcasing a mix of
in-person and online workshops.

Awards and Recognition: Mentioning accolades
to add credibility.

These elements can be communicated through social
media, educational partnerships, and collaborations
with environmental organisations, using engaging
visual content like videos and infographics to appeal
to a younger audience.

This package can be tailored and sent to a targeted
list of recipients, including educational institutions,
environmental groups, and partner organisations.
Remember, the key is to make the email informative,
visually appealing, and engaging to encourage
recipients to take action.



EXAMPLES OF ELECTRONIC
DIRECT MARKETING (EDM)
COMPONENTS:

EMAIL TEMPLATE FOR STAKEHOLDERS AND
INTERESTED PARTIES: YOUNG ENVIRONMENTAL
CHAMPIONS PROGRAM

Subject: Empowering Our Youth: The Multifaceted
Approach of Young Environmental Champions

Program €&
Dear [Recipient’s Name],

Empowering the Next Generation of Eco-Warriors!

We're excited to share how the Young Environmental
Champions program is making strides in youth
empowerment and environmental action. Here's a
glimpse into our multifaceted approach:

e  Empowerment and Skills Development: We're
nurturing crucial skills in young minds, providing
them a platform to be the change-makers of
tomorrow.

e  Community Impact: Witness the tangible
environmental and social initiatives spearheaded
by our enthusiastic participants, making a real
difference in communities.

e  Mentorship and Networking: Discover
opportunities for our young champions to
connect with inspiring mentors and like-minded
peers.

e  Alignment with SDGs: Our program
proudly aligns with global sustainability goals,
contributing to a better world.

®  Success Stories: Be inspired by testimonials from
our alumni, showcasing the impactful journey and
achievements.

e Diverse Learning Methods: Explore our blend
of in-person and online workshops, catering to all
learning styles.

e  Awards and Recognition: Celebrating our
program'’s accolades and recognitions, adding to
our credibility and commitment to excellence.

Join us in this journey of empowerment, impact, and
sustainability. Together, we're shaping a brighter
future!

Best regards, [Your Name] [Your Position]

EXAMPLE OF AN EMAIL TEMPLATE FOR POTENTIAL
PARTICIPANTS FOR THE YOUNG ENVIRONMENTAL
CHAMPIONS PROGRAM:

Subject: Join the Young Environmental Champions
Program - Empower Your Future!

Dear [Recipient’s Name],

Empower Your Future with the Young Environmental
Champions Program!

Are you enthusiastic about making a positive
environmental impact in your community? The Young
Environmental Champions (YEC) Program is looking
for motivated people like you!

Why Join YEC?

e  Develop Crucial Skills: Gain leadership, project
management, and sustainable development skills.

Make a Real Impact: Work on meaningful
environmental projects that benefit your
community.

e  Receive Expert Mentorship: Learn from leaders
in the field of environmental conservation.

o Connect with Like-Minded Peers: Join a network
of young changemakers.

Hear from Our Alumni: “The YEC Program transformed
my perspective and gave me the tools to make a real
difference.” - [Alumni Name]

GetlInvolved! Readyto become aYoung Environmental
Champion? Click [here] to learn more and apply today!

For any questions, please feel free to contact us at
[email address].

Best regards, [Your Name] [Your Position] Young
Environmental Champions Program

P.S. Don't forget to follow us on [social media links]
for the latest updates!



EMAIL TEMPLATE FOR SCHOOLS/TEACHERS:
YOUNG ENVIRONMENTAL CHAMPIONS PROGRAM

DEPLOYMENT STRATEGY

Subject: Empower Your Students: Join the Young TEMPLATE FOR EDM CAMPAIGN:

Environmental Champions Program
Dear [Teacher/School Administrator’'s Name],

Shape Tomorrow’s Environmental Leaders with the
Young Environmental Champions Program

Are your students enthusiastic about creating a
greener future? We invite them to join the Young
Environmental Champions (YEC) Program, a unique
platform fostering environmental stewardship and
leadership.

Opportunities in YEC:

e  Develop Crucial Skills: Students gain invaluable
skills in leadership, project management, and
sustainable practices.

. Community Impact Projects: Engage in projects
that make a real difference in local environments.

e  Expert Mentorship: Learn from seasoned
professionals in environmental conservation.

o Peer Networking: Connect with a vibrant
community of young environmental advocates.

Hear from our alumni about the program’s
transformative impact and the difference it makes in
young lives.

Get Your Students Involved Encourage your

students to become part of this inspiring journey.

Click [here] for more information and application
details.

Forany queries, feel free to reach us at[email address].

Best regards,

[Your Name] [Your Position] Young Environmental
Champions Program

P.S. Follow our journey on [social media links] for the
latest updates and inspirations!

Objective Setting: Define the primary goals
of the campaign (e.g., awareness, engagement,
conversions).

Target Audience Identification: Specify the
demographics, behaviours, and preferences of
the intended audience.

Email Frequency Plan: Decide on the frequency
of emails (daily, weekly, monthly) based on
audience engagement and content availability.

Content Calendar: Create a schedule detailing
the themes, key messages, and types of content
for each email.

Optimisation Timings: Schedule emails based
on when your audience is most likely to engage,
using data insights.

A/B Testing Schedule: Plan for periodic A/B
tests to optimize subject lines, content, and
design. Note An A/B Testing Schedule is a plan
for conducting periodic A/B tests to improve
various aspects of email marketing campaigns.
This involves creating two versions (A and B) of

an email, differing in one key variable like the
subject line, content, or design. These versions are
sent to a small segment of your audience to see
which performs better. Based on the results, the
more successful version is used for the broader
audience. Regular A/B testing helps in continually
refining and optimizing email campaigns for
better engagement and effectiveness.

Response Handling: Outline the process
for managing responses, feedback, and data
collection.

Review and Adjustments: Include regular
intervals for reviewing campaign performance
and making necessary adjustments.



. CONTENT STRATEGY
TEMPLATE FOR EDM CAMPAIGN:

7. Objective Definition: Clearly outline what you &. Personalisation Strategy: Plan for content
aim to achieve with your content (awareness, personalisation based on audience segments.

engagement, sales, etc.).
999 ) 7. Distribution Channels: |dentify which platforms

Z. Audience Analysis: |dentify and understand (email, social media, etc.) will be used to distribute
your target audience's needs, preferences, and the content.
behaviour.
£. Engagement and Conversion Strategies:
2. Content Themes and Topics: Develop themes Outline tactics to encourage engagement and
and topics that align with your audience’s interests conversions through your content.

and your campaign goals.
Y paign g 9. Measurement and Analysis: Define key

<. Content Types: Decide on the mix of content performance indicators and plan for regular
types (newsletters, promotional offers, educational analysis to measure the success of your content.

content, etc.). This template ensures a comprehensive approach to

5. Content Creation Plan: Schedule and assign creating and managing content that resonates with
tasks for creating content, including writing, your audience and meets your campaign objectives.
design, and approvals.
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SOCIAL MEDIA
STRATEGY

OVERVIEW OF OPPORTUNITIES
TO ENGAGE WITH SOCIAL MEDIA

LinkedIn: Predominantly used by professionals,
businesses, and job seekers. The audience is
more formal and career-focused, engaging with
industry news, professional development content,
and networking opportunities.

e Twitter: Attracts a wide range of users, including

individuals, companies, celebrities, and politicians.
It's known for real-time information, news updates,

trending topics, and direct engagement with
brands and public figures.

* Facebook: A diverse audience spanning
various age groups. Users engage with a mix
of personal updates, branded content, news,
and entertainment. It's also used for community
building and event organisation.

e Instagram: Popular with younger demographics,
especially Millennials and Gen Z. Users are
drawn to visually appealing content, stories, and
influencer posts.

YouTube: Attracts a broad audience seeking
entertainment, educational content, and how-to
videos. It's popular across various age groups.

TikTok: Popular with Gen Z but increasingly
attracting older demographics. Users engage with
short-form, creative, and often viral video content.

Blogs: The audience that engages with blog
posts is diverse and varies depending on the
blog's topic and style. Generally, blog readers
seek information, entertainment, or insights

in a more personal and detailed format than
traditional news or brief social media updates.
They often prefer in-depth exploration of
topics, enjoy engaging storytelling, and look
for valuable takeaways. Blogs attract those
who enjoy spending more time on a subject,
engaging in comments, or sharing content that
resonates with their interests or challenges.




CRAFTING ENGAGING SOCIAL
MEDIA POSTS FOR DIFFERENT
PLATFORMS

Creating engaging Facebook posts involves a mix of
visual content and compelling narratives. Use high-
quality images or videos, and pair them with storytelling
or informative text that resonates with your audience.
Facebook also allows for longer form content, so take
advantage of this to share more detailed stories or
explanations. Engage with your audience by asking
questions or encouraging comments to foster a
community feel.

For X formerly Twitter, the key is conciseness and
immediacy. Craft tweets that are short, sharp, and to the
point, capitalising on trending topics or hashtags when
relevant. Visuals like images and videos can enhance
engagement, but the focus should be on the text.
Interact with followers through retweets, replies, and
mentions to increase engagement and reach.

Instagram posts should be visually striking and high-
quality, as this platform is highly visual. Use compelling
captions that tell a story or provide interesting
information related to the image. Hashtags are crucial
on Instagram for discoverability, so use relevant and
popular hashtags. Engage with your audience through
Instagram stories, polls, and interactive features to keep
them engaged and invested.

Visit https://www.instagram.com/youngenvirochamps/
to see examples.

A successful blog post typically engages the audience
with a compelling headline, an informative and concise
introduction, and well-structured content that provides
value to the reader. It often includes relevant visuals,
such as images or videos, and maintains a consistent
tone that resonates with the target audience. A clear call
to action, such as encouraging comments or sharing,
and the use of SEO-friendly keywords to enhance
discoverability, are also key features. The post should
conclude with a summary or a final thought that leaves
a lasting impression.

Examples to announce the launch of the program:

e  Twitter: "Exciting news! The
#YoungEnvironmentalChampions program
is officially underway, and we are thrilled to
have [School Name] on board. (// Get ready to
nurture the agricultural leaders of tomorrow!
#Youngleaders #SustainabilityJourney”

e Facebook: "We're delighted to kick off the Young
Environmental Champions program, and even
more thrilled to welcome [School Name] to our
community! 3@ Together, we are sowing the seeds
of agricultural and environmental excellence.
#FutureFarmers #Agleaders . #GreenFuture
#EnvironmentalLeadership”

e Instagram: “Join us in celebrating the launch of
the Young Environmental Champions program!
We're excited to have [School Name] as part
of our journey to empower the next generation
of environmental leaders. #YounglLeaders
#SustainabilityJourney”

Examples to Share the School’s Participation:

e Twitter: "We're excited to welcome [School
Name] to the #YoungEnvironmentalChampions
program! Their dedication to sustainability is
inspiring. € Let us make a positive impact
together! #EcolLeaders”

e Facebook: “We're thrilled to announce that
[School Name] has officially joined the Young
Environmental Champions program! %
Together, we are fostering a generation of
environmentally conscious leaders. #GreenFuture
#EnvironmentalLeadership”

e Instagram: “A warm welcome to [School Name]
as they embark on their journey with the Young
Environmental Champions program! Let us
empower the next generation of Eco Warriors
together! #YounglLeaders #SustainabilityJourney”


https://www.instagram.com/youngenvirochamps/

YouTube Forcontentrelatedtothe YoungEnvironmental
Champions program, consider these ideas:

¢ Documentary Series: Create a mini-documentary
series showcasing the journey of participants,
from joining the program to completing their
projects.

¢ Interviews with Experts: Conduct interviews
with environmental experts discussing current
environmental issues and solutions.

e Tutorial Videos: Offer tutorials on various
environmental practices or DIY projects that align
with the program'’s objectives.

e Participant Vlogs: Encourage participants to create
vlogs about their experiences and project progress.

¢ Live Q&A Sessions: Host live Q&A sessions
with alumni and mentors, allowing for real-time
audience interaction.

e Educational Content: Produce educational
videos on environmental topics, sustainability
practices, and global challenges related to the
program’s goals.

These videos should be informative, engaging, and
visually appealing to attract and retain the attention of
a diverse audience.

Here are six LinkedIn post ideas for the Young
Environmental Champions program:

¢  Program Launch Announcement: “We're
excited to launch this year’s Young Environmental
Champions program! A unique opportunity for
young leaders to shape a sustainable future.
#lLeadersForChange”

e Alumni Achievement Highlight: “Celebrating
the success of our YEC alumni [Name] who
recently led a significant environmental initiative
in their community. #YECAlumniSuccess”

e Expert Workshop Insight: “Today's workshop
led by [Expert's Name] provided our participants
with invaluable insights into sustainable practices.
#SustainableDevelopmentLeadership”

e Community Project Success Story: “Our YEC
team in [Location] just completed a remarkable
project focused on [Project Focus]. Their work is
a testament to what young leaders can achieve.
#Communitylmpact”

e Mentor Appreciation Post: “A huge thank
you to [Mentor's Name] for their dedication in
mentoring our young champions. Your expertise
is shaping future environmental leaders.
#MentoringExcellence”

¢  Program Application Reminder: “Last chance
to apply for the Young Environmental Champions
program! Do not miss this opportunity to be part of
a global movement for change. #ApplyNowYEC"

These posts should include professional photos or
infographics relevant to the content, and encourage
engagement by inviting comments, questions, or shares.
Remember to use appropriate hashtags and tag relevant
individuals or organizations to increase visibility.

Here are six more Facebook post ideas for the Young
Environmental Champions program:

e  Kick-off Post: “We're thrilled to announce the start
of this year's Young Environmental Champions
program! 7= Join us in empowering the next
generation of eco-warriors. #YoungEcoChampions”

e Participant Experience: “"Hear from [Participant’s
Name] about their transformative journey with
YEC, and how they're making a difference in their
community. % #EcoChangeMakers”

e  Workshop Overview: “Today's workshop was a
blast! Our young champions are learning about
sustainable practices and how to implement them
locally. € #YECWorkshop”

¢ Environmental Impact Post: "Look at the positive
environmental impact our champions have
achieved in [Location]! Together, we are building
a greener future. 3 #YECImpact”

e Mentor Introduction: “Introducing [Mentor's
Name], one of our dedicated mentors helping to
guide and inspire our champions. Their expertise
is invaluable! #MentorSpotlight”

¢ Call for Applications: “Want to be a force for
change? Applications for the next cohort of Young
Environmental Champions are now open! Apply
today and start your journey. " #JoinYEC”

These posts should be accompanied by engaging
images or videos, such as snapshots from workshops,
community projects, or quotes from participants and
mentors. Encourage interaction by asking followers to
share their thoughts, stories, or to tag someone who
might be interested in joining.



Here are six more Instagram post ideas for the Young
Environmental Champions program:

e Launch Post: "€ Exciting news! We are launching
the Young Environmental Champions program!
Empowering youth to lead environmental change.
#YoungEcoChampions %"

e Success Story: "Meet [Alumni Name], a YEC
success story! From local project leader to
environmental advocate, see how YEC ignited
their passion! 7 - #EcoHeroes”

e Workshop Highlight: "Behind the scenes at our
latest workshop! Wll Young environmentalists
learning, creating, and inspiring. Join us!
#YECWorkshop”

e Community Project Feature: "Check out the
amazing work our champions are doing in
[Community Name]! & Turning ideas into action
for a greener future. #Communitylmpact”

¢ Mentor Spotlight: “Meet [Mentor Name], our
incredible mentor guiding our young champions
towards making a real difference! #MentorMonday”

e Call to Action: "Your journey as an environmental
champion starts here! Apply now to be part of
something bigger. Let's make a change together!
@ #JoinYEC”

These posts should include relevant images or
graphics, such as photos from events, workshops,
or community projects, and portraits of alumni or
mentors. Remember to engage with your audience by
encouraging comments and sharing and include a link
to your website or application form where applicable.

ForYouTube contentrelated tothe Young Environmental
Champions program, consider these ideas:

¢ Documentary Series: Create a mini-documentary
series highlighting the journey of participants,
from joining the program to completing their
projects.

¢ Interviews with Experts: Conduct interviews
with environmental experts discussing current
environmental issues and solutions.

e Tutorial Videos: Offer tutorials on various
environmental practices or DIY projects that align
with the program'’s objectives.

¢ Participant Vlogs: Encourage participants to
create vlogs about their experiences and project
progress.

¢ Live Q&A Sessions: Host live Q&A sessions
with alumni and mentors, allowing for real-time
audience interaction.

¢ Educational Content: Produce educational
videos on environmental topics, sustainability
practices, and global challenges related to the
program'’s goals.

These videos should be informative, engaging, and
visually appealing to attract and retain the attention of
a diverse audience.

For TikTok content promoting the Young Environmental
Champions program, consider these ideas:

e Day in the Life: Show a day in the life of a
participant, highlighting workshops, project work,
and team activities.

e Challenge Video: Start a sustainability challenge
related to the program’s goals, encouraging
viewers to participate and tag their efforts.

e Before and After: Highlight a community
project’s impact with a before-and-after reveal.

¢ Q&A Session: Host a Q&A with alumni or
mentors, answering common questions about the
program.

e DIY Eco-Project: Create short DIY or tutorial
videos on simple environmental projects or
sustainable practices.

e Dance/Theme Song: Create a program-themed
dance or song to engage younger audiences,
integrating environmental messages.

These should be engaging, visually appealing, and
shareable, using popular hashtags to reach a wider
audience.

BLOG POST ANNOUNCING
LAUNCH OF THE YOUNG
ENVIRONMENTAL CHAMPIONS

We are thrilled to announce the launch of the
Young Environmental Champions (YEC) program,
a groundbreaking initiative dedicated to nurturing
the next generation of environmental leaders. This
program is more than just an educational journey; it's a
transformational experience that equips young minds
with the knowledge, skills, and networks necessary to
drive positive environmental change in their communities.

Our mission is clear: to empower young individuals
with a passion for environmental sustainability. Through
a series of interactive workshops, engaging community
projects, and mentorship from seasoned experts,
participants will gain invaluable insights and hands-on
experience in environmental stewardship.

At the heart of the Young Environmental Champions
program is a commitment to the United Nations
Sustainable Development Goals (SDGs). Each aspect
of the program is designed to align with these global
objectives, providing participants with a global
perspective on local environmental issues.



But it's not all about learning; it's about doing.
Participants will have the opportunity to apply their
knowledge in real-world settings, working on projects
that make a tangible difference. From urban greening
initiatives to community recycling drives, these projects
are designed to leave a lasting impact on both the
environment and the participants.

As we embark on this exciting journey, we invite you
to join us. Whether you are a young person eager to
make a difference, an educator looking to provide your
students with unique opportunities, or an environmental
enthusiast keen to support our cause, there's a place for
you in the Young Environmental Champions program.

Stay tuned for more updates, and let's work together to
create a greener, more sustainable future!

ENHANCING SOCIAL MEDIA SKILLS: RESOURCES FOR
DELIVERY PARTNERS LOOKING TO UPSKILL

Online Courses: Websites like Coursera, Udemy,
or LinkedIn Learning offer courses on social
media marketing, covering basics to advanced
strategies.

YouTube Tutorials: Channels dedicated to digital
marketing provide free, accessible tutorials on
different social media platforms.

Workshops and Webinars: Industry experts often
host workshops or webinars, providing insights
into current trends and effective strategies.

Social Media Blogs and Websites: Following
blogs by platforms like HubSpot, Hootsuite, or
Social Media Examiner can provide ongoing
learning and updates.

Local Community Colleges or Adult Education
Centres: These often offer courses or workshops
on social media and digital marketing.

Each of these resources caters to different learning
styles and needs, offering a range of options for
participants to improve their social media skills.

EXAMPLE OF CONTENT CALENDAR FOR THE YOUNG
ENVIRONMENTAL CHAMPIONS PROGRAM'S SOCIAL
MEDIA STRATEGY:

WEEK 1:

e Monday: Introduction post to the program on
Instagram and Facebook.

¢ Wednesday: Share a success story of a past
participant on Twitter.

e Friday: Post an informational video on YouTube
about environmental challenges.

WEEK 2:

e Tuesday: Instagram Live Q&A session with a
program mentor.

¢  Thursday: Share an infographic on Facebook
about sustainable practices.

e Saturday: Tweet a quick eco-tip for followers to
try over the weekend.

WEEK 3:

¢ Monday: Post a behind-the-scenes look at a
workshop on Instagram.

¢ Wednesday: Share a participant testimonial on
LinkedIn.

¢ Friday: Post a call-to-action on Twitter
encouraging sign-ups.

WEEK 4:

¢ Tuesday: Share a blog post link on Facebook
about the program’s impact.

e  Thursday: Instagram story series highlighting a
day in the program.

e Sunday: YouTube video highlighting a community
project.

Subsequent Weeks: Repeat similar patterns with
fresh content, ensuring a mix of informative, engaging,
and promotional posts. Regularly feature participants,
projects, and




PRESS AND MEDIA

RELATIONS

EXAMPLE OF APRESS RELEASE
INVITING PARTICIPANTS

YOUNG ENVIRONMENTAL CHAMPIONS PROGRAM
LAUNCHES TO EMPOWER NEXT GENERATION LEADERS

[ Date] - A new era in environmental stewardship
begins today with the launch of the Young
Environmental Champions (YEC) program. Designed
to nurture and empower young leaders passionate
about environmental sustainability, YEC offers a
unique blend of education, mentorship, and hands-
on community projects.

This innovative program aligns with the United Nations
Sustainable Development Goals, offering participants
a global perspective on local environmental challenges.
Through interactive workshops and real-world project
implementation, YEC aims to equip young individuals
with the necessary skills to become changemakers in
their communities.

Key features of the program include expert-led
workshops, mentorship from seasoned environmental
professionals, and community-based projects focusing
on tangible environmental improvements. YEC is
committed to creating a dynamic and supportive
environment where young leaders can grow, network,
and contribute meaningfully to environmental
conservation efforts.

The program is now open for applications, inviting
young individuals who are eager to have influence and
contribute to a sustainable future. For more information
on how to apply, visit [program website].

Join us in shaping the environmental leaders of
tomorrow. Together, we can make a lasting impact on
our planet.

Contact: [Your
Information]

Name] [Your Position] [Contact

EXAMPLE OF PRESS RELEASE
ANNOUNCING THE PITCH EVENT

YOUNG ENVIRONMENTAL CHAMPIONS ANNOUNCE
REGIONAL PITCH EVENT

[City, Date] - The Young Environmental Champions
program is proud to announce an inspiring one-
day regional pitch event. This event, a culmination
of the program’s efforts, will provide a platform for
participants to share their community action plans and
project learnings. It's a unique opportunity for young
environmentalists to reflect on their achievements,
workshop their future roles as community capacity
builders, and develop leadership pathways.

The program, known for its youth-led, co-designed
approach, actively incorporates young voices in all
aspects, from design to delivery. The event will be
co-hosted by a diverse range of regional experts
and community leaders, emphasising the program’s
commitment to empowering youth in environmental
stewardship.

This event not only celebrates the achievements
of these young environmentalists but also sets the
stage for their continued growth and impact in their
communities.

Contact: [Your
Information]

Name] [Your Position] [Contact

MEDIA CONTACT LIST

The best person to ask for a media contact list in your
region would typically be a public relations professional
or a media relations specialist. These people often
have extensive networks and understand the local
media landscape. Alternatively, you could contact the
communication’s department of your local or state
government body in your area, as they might also
provide such resources. For specific contacts, consider
reaching out to local media outlets directly, as they
might be willing to share contact information or direct
you to the right resource.



PARTNERSHIP MARKETING STRATEGY
FOR THE YOUNG ENVIRONMENTAL
CHAMPIONS PROGRAM

TEMPLATE FOR
IMMEDIATE RELEASE

Collaboration and Joint Ventures:

e |dentify and partner with environmental
NGOs and local businesses that align with the
program’s goals.

e Develop joint projects or initiatives that
leverage each partner’s strengths and
resources, like community clean-up drives or
educational workshops.

Co-Branding Opportunities:

* Seek partnerships with eco-friendly brands for
events or promotional activities.

e Co-create marketing materials that feature
both the program and the partner's branding,
targeting shared audiences.

e Offer co-branded merchandise or certificates
for program participants.

This strategy aims to create mutually beneficial
partnerships, enhancing the program’s reach and
impact while providing value to the partners.

SPONSORSHIP OPPORTUNITY
EMAIL TEMPLATES FOR
PARTNERS

Subject: Partner with Tomorrow's Leaders: Support
Innovative Student Action Plans

Dear [Business Name],

| am reaching out from the Young Environmental
Champions program, where we inspire students to
create actionable plans for environmental sustainability.
We are seeking partners to provide prize money for
our winning schools, enabling students to bring their
visionary projects to life.

WHY PARTNER WITH US?

Brand Visibility: Align your brand with a forward-
thinking environmental initiative.

Community Impact: Directly contribute to
meaningful local environmental projects.

Engagement Opportunities: Be part of our
journey - from participating in judging panels to
attending our awards and celebration day.

Your support can make a tangible difference in
nurturing environmental stewardship among young
minds. Let's collaborate to build a greener future!

Looking forward to discussing this exciting opportunity.
Best regards,

[Your Name] [Your Position] [Contact Information]



TIERED SPONSORSHIP
OPPORTUNITY EMAIL
TEMPLATES FOR PARTNERS

Subject: Partner with Tomorrow's Leaders: Support
Innovative Student Action Plans

Dear [Business Name],

I'm excited to present an opportunity for
your organisation to partner with the Young
Environmental Champions program. We are seeking
sponsors to provide prize money for our winning
schools, empowering students to implement their
environmental action plans.

TIERED SPONSORSHIP OPPORTUNITIES:

7. Gold Sponsor: [Insert monetary value] - Highest
visibility, lead role in judging panel, special
mention at all events.

Z. Silver Sponsor: [Insert monetary value] -
Significant visibility, involvement in the judging
process, recognition at the awards ceremony.

2. Bronze Sponsor: [Insert monetary value] -
Acknowledgement in program materials,
opportunity to attend and be recognised at the
celebration event.

Your support will not only help bring student projects
to life but also enhance your brand'’s alignment with
environmental sustainability. We are eager to discuss
how we can collaborate to make a lasting impact.

Looking forward to the possibility of partnering with
you.

Best regards,

[Your Name] [Your Position] [Contact Information]
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EVENT
MARKETING

FOR THE YOUNG ENVIRONMENTAL CHAMPIONS PROGRAM, CONSIDER THESE EVENT
MARKETING IDEAS:

7. Launch Event Plan: Organise a high-profile Z. Community Engagement Events: Host regular
launch event featuring key speakers like local events such as tree planting drives, clean-
environmental groups, program alumni, or local up operations, or educational seminars. These
leaders. Incorporate interactive activities like events can foster community involvement,
workshops or a mini project showcase and use provide practical experience for participants,
this event to generate media coverage and and create opportunities for local media
social media buzz. coverage and social engagement.
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ANALYTICS AND

REPURTING TOOLS:

Use digital analytics tools like Google Analytics for
website and social media engagement tracking.

Implement email marketing software to monitor
EDM campaign performance, tracking open rates,
click-through rates, and conversions.

Use survey tools like SurveyMonkey for participant
feedback analysis.

FOR MONITORING AND EVALUATION
OF THE YOUNG ENVIRONMENTAL
CHAMPIONS PROGRAM

FEEDBACK MECHANISMS:

Regular participant surveys to gauge satisfaction
and areas for improvement.

Feedback forms after each event or workshop.

Online forums or social media platforms for
ongoing participant engagement and feedback.

Stakeholder meetings with partners and sponsors
to review program progress and outcomes.

RISK MANAGEMENT AND

CONTINGENCY PLAN

FORTHE YOUNG ENVIRONMENTAL CHAMPIONS PROGRAM, A RISK MANAGEMENT AND CONTINGENCY
PLAN COULD INCLUDE:

Identifying Potential Risks: Assess risks such as
low participant engagement, funding shortfalls,
or event cancellations due to unforeseen
circumstances.

Mitigation Strategies: Develop strategies to
mitigate these risks, like diversified funding
sources, robust marketing plans, and backup
event plans.

Emergency Response Plan: Have a clear
emergency response plan for events, including
health and safety protocols.

Regular Review: Regularly review and update
the risk management plan to adapt to changing
circumstances or new challenges.

Contingency Funds: Allocate a contingency fund
to manage unexpected financial needs.



CONCLUSION

In conclusion, our Marketing and Communications environmental advocates. This plan is not just about
Plan for the Young Environmental Champions program  promoting a program; it's about fostering a movement
is a robust blueprint designed to engage, inform, and  towards a sustainable future, empowering the next
inspire. By leveraging diverse channels and strategies, generation of leaders to make a tangible difference in
from digital media to community outreach, we aim to  the world. Together, we embark on this journey with
amplify our impact and nurture a network of young enthusiasm and commitment.
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ACTION FOR AGRICULTURE


http://action4agriculture.com.au
mailto:lynnestrong@action4ag.com.au

	Introduction 
	Electronic Direct 
Marketing (EDM)
	Social Media 
Strategy 
	Press and Media 
Relations 
	Partnership Marketing Strategy for the Young Environmental Champions Program
	Event 
Marketing
	For Monitoring and Evaluation of the Young Environmental Champions program
	Risk Management and 
Contingency Plan
	Conclusion

